
RED RIVER VALLEY COMMITTEE 

Red River Room 

Fargo City Commission Building 

July 13, 2023 

Following Adjournment of the LAWA Board Meeting 

I. Call to Order – Ken Vein

II. Roll Call – Lisa Schafer

III. Board Policy – Duane DeKrey

A. >Red River Valley Committee Authority

B. >General Manager Authority

1. *Preconstruction Activities

IV. Red River Valley Water Supply Project Update

A. Work Plan & Construction Update – Kip Kovar

1. Contract 5B, Transmission Pipeline East

a. >Work Change Directive No. 2

b. >*Change Order No. 3

c. *Fiber Relocation

B. Financial Update – Merri Mooridian

1. >*Bond Attorney Engagement Letter

2. Task Order 8510

a. >*2023-2025 Financial Planning Support

V. Insurance Advisor Services – Merri Mooridian/Tami Norgard

VI. Adjourn
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Red River Valley Water Supply Project 00 63 63

Transmission Pipeline East  Change Order Form

Task Order 5532, Contract 5B Page 1 of 1 November 2021

Section 00 63 63

CHANGE ORDER FORM

CHANGE ORDER 

Change Order No. _____3____

DATE OF ISSUANCE: _7/20/2023_ EFFECTIVE DATE:_7/20/2023_

Owner:  Garrison Diversion Conservancy District

Contractor:  Garney Companies, Inc.

Project:  Red River Valley Water Supply Project, Transmission Pipeline East

Owner’s Contract No.: 5B

Owner's Task Order No.: 5532

The Contract is modified as follows upon execution of this Change Order:

Description: This Change Order covers additional costs incurred by the contractor for revised

dewatering discharge locations to avoid flooding/excessive ponding on land adjacent to

the permanent easement.

Attachments: Garney change order request with details on labor, materials and equipment used to

complete the work.

CHANGE IN CONTRACT PRICE:
CHANGE IN CONTRACT TIMES:

Original Contract Price Original Contract Times:

Substantial Completion:__09/30/2023__

$_45,961,700.00______ Ready for final payment:__11/29/2023__

Decrease from previously approved Change

Orders:

Increase from previously approved Change

Orders:

Substantial Completion:_15_ days

$_(1,279,395.12)______ Ready for final payment:_15_ days

Contract Price prior to this Change Order: Contract Times prior to this Change Order:

Substantial Completion:__10/15/2023__

$_44,682,304.88______ Ready for final payment:__12/14/2023__

(days or dates)

Increase of this Change Order: Increase of this Change Order:

Substantial Completion:__0__________

$_288,600.86_________ Ready for final payment:__0 _________

(days)

Contract Price incorporating this Change

Order:

Contract Times with all approved Change

Orders:

Substantial Completion:__10/15/2023__

$_44,970,905.74_____ Ready for final payment:__12/14/2023__

(days or dates)

ACCEPTED: ACCEPTED:

By: By:

Owner (Authorized Signature) Contractor (Authorized Signature) 

Title:  General Manager Title:  Project Manager

Date: Date:
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RRVWSP Task Order 8510 – 2023-2025 Biennium Financial Planning Support 

Task Order Effective Date:  July 1, 2023 

TASK ORDER EXECUTIVE SUMMARY 

REQUEST 

Over the past four biennia, Engineer has worked closely with Garrison Diversion’s staff, Lake Agassiz 

Water Authority (LAWA) representatives, and State executive and legislative leadership to develop and 

refine project funding and financing plans. This work has included the development of robust and 

adaptable financial models and summary information to relay the results of multiple project financial 

implementation considerations. The primary objectives for this new task order will be to continue to 

refine and build upon this past work with specific focus in the following key areas: 

1. Update financial models as State funding plans are refined and/or Federal funding plans are

explored.

2. Continued analysis of end user financial considerations under evolving funding, financing, cost-

share conditions, and project participation agreement (PPA) development status.

3. Support updates of funding and financial provisions within the PPA and assist with analyses

related to outreach discussions with LAWA and its members.

4. Support on-going funding and financial outreach discussions with State and Federal officials.

5. Finalize financial services related PPA exhibits.

6. Continue support of LAWA Financial Advisory Committee (FAC) through content development and

attendance.

TASK ORDER SUMMARY 

Basic Services: The following services will be provided by Black & Veatch and AE2S: 

Task Fee 

Task Order Management and Administration $146,097 

On-going Financial Model Updates $127,265 

Final Project Participation Agreement Exhibit Updates $28,016 

Financial Advisory Committee Meeting Participation $47,468 

New User Analysis  $68,964 

State Funding and Legislative Support $147,515 

Project Management Information System Software Implementation Support $24,675 

Totals $590,000 

Special Services: There are no unique or specialized services required under this task order. 

PROJECT OVERVIEW 

Financial models have been developed that put potential Users into various tiers and then model their 

capital and O&M financial obligations based on their tier and nominations. Most of the work in this Task 

Order is to support financial modeling for the 24 potential Users.  
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Black & Veatch Corporation 

Professional Services for the Red River Valley Water Supply Project 

Under General Agreement dated January 17, 2008 

RRVWSP Task Order 8510 – 2023-2025 Biennium Financial Planning Support  

Effective Date – July 1, 2023 

Content of this Task Order (TO) is as follows: 

I. PROJECT AND TASK ORDER BACKGROUND ................................................................................................. 1 

II. TASK ORDER OBJECTIVES ............................................................................................................................. 1 

III. GENERAL REQUIREMENTS ........................................................................................................................... 2 

IV. BASIC SERVICES ............................................................................................................................................ 3 

V. SPECIAL SERVICES ........................................................................................................................................ 5 

VI. DELIVERABLES .............................................................................................................................................. 5 

VII. ADDITIONAL SERVICES ................................................................................................................................. 6 

VIII. SPECIAL RESPONSIBILITIES OF OWNER ........................................................................................................ 6 

IX. FEE................................................................................................................................................................ 6 

X. PERFORMANCE SCHEDULE .......................................................................................................................... 6 

XI. DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS ........................................................... 7 

XII. ACCEPTANCE ................................................................................................................................................ 7 

 

I. PROJECT AND TASK ORDER BACKGROUND 

Over the past four biennia, Engineer has worked closely with Garrison Diversion Conservancy District 

Staff, Lake Agassiz Water Authority (LAWA) representatives, and State executive and legislative 

leadership to develop and refine project funding and financing plans. This work has included the 

development of robust and adaptable financial models and summary information to relay the results 

of multiple project financial implementation considerations. These varied considerations have 

included the review of project alternatives, project costs, schedules, cost-share, financing structure, 

and cost allocation approaches.  

II. TASK ORDER OBJECTIVES 

To date, Engineer has developed a draft financial implementation model for the project, draft capital 

and operating cost allocation methodology for core and branch project infrastructure, developed end 

user feasibility reviews, supported State and local outreach activities, and supported development 

of financial sections of the draft Project Participation Agreement (PPA). The primary objectives for 

this task order will be to continue to refine and build upon this past work with specific focus in the 

following key areas: 
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1. Update financial models as State funding plans are refined and/or Federal funding plans are 

explored. 

2. Continued analysis of end user financial considerations under evolving funding, financing, cost-

share conditions, and PPA development status. 

3. Support updates of funding and financial provisions within the PPA and assist with analyses 

related to outreach discussions with LAWA and its members. 

4. Support on-going funding and financial outreach discussions with State and Federal officials. 

5. Finalize financial services related PPA exhibits. 

6. Continue support of LAWA Financial Advisory Committee (FAC) through content development 

and attendance. 

III. GENERAL REQUIREMENTS 

1. Under this Task Order, Engineer will provide services in accordance with the Standard Form of 

Agreement between Owner and Engineer for Professional Services dated January 17, 2008, 

(Agreement). 

2. General Description of Activities. The Basic Services to be performed by Engineer consist of 

professional services associated with the development of a prequalification process for general 

contractors and tunneling subcontractors and the implementation of such a process.  

3. Work outside Basic and Special Services. Engineer agrees to provide the Basic Services and 

Special Services identified herein. Work not specifically discussed herein as part of Basic Services 

or Special Services is considered Additional Services. Additional Services will only be performed 

with proper separate authorization such as an amendment to this Task Order or a new separate 

Task Order. 

4. Explicit Responsibilities. Basic Services and Special Services explicitly set forth the Work Engineer 

will perform and do not implicitly put any additional responsibilities or duties upon Engineer. 

Deliverables to be provided by Engineer are explicitly identified in this Task Order. 

5. Explicitly Identified Quantities. Engineer in development of this Task Order estimates the level 

of effort required to provide the services discussed. Where specific information is listed as to 

the quantity of service(s) to be provided by Engineer, those quantities listed are considered Basic 

Services or Special Services and are therefore included in this Task Order scope of service and 

associated fee estimate. Services exceeding the written quantities shown below in Basic Services 

or Special Services are considered Additional Services. 
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IV. BASIC SERVICES 

The Basic Services of this Task Order are provided below in the following tasks: 

• Task 1 - Task Order Management and Administration 

• Task 2 - On-going Financial Model Updates 

o Federal Funding Scenarios 

o Financing Terms Analysis with BND and PFA 

o Nomination and Project Participation Adjustments 

o Project Cost Estimate Updates 

o Cost Allocation Adjustments 

• Task 3 - Final PPA Financial Exhibit Updates 

• Task 4 - FAC Meetings Participation 

• Task 5 - New User Analyses 

• Task 6 - State Funding and Legislative Support 

• Task 7 - PMIS Software Implementation Financial Support 

1. Task 1 – Task Order Management and Administration 

Engineer will generally oversee execution of the work and will manage its performance 

providing the following services: 

A. Manage and Administer Task Order. Provide general project management and 

administration tasks including communications with the Owner, coordination, and 

supervision of the Engineer’s project team, monitoring the project schedule, monitoring 

the project budget, and invoicing. This task also includes holding periodic check-in/progress 

meetings as needed. The fee assumes project management time for the duration of the 

2023-2025 biennium.  

B. Engineer shall prepare for and attend routine bi-weekly meetings, specifically including the 

Admin Team Coordination, Planning Team Coordination, and the Strategy Call 

Coordination.  

2. Task 2 – On-going Financial Model Updates 

Engineer will provide the following services as part of this task: 

A. Federal Funding and Financing Scenarios:  The Engineer will support ongoing discussions 

related to potential Federal funding scenarios and update the model as needed to 

demonstrate the fiscal impacts to the project and participants. This includes exploring 

federal financing program options. 

B. Financing Terms and Potential Debt Shaping Scenarios:  The Engineer will generally update 

the model to handle additional financing terms and debt shaping scenarios based on 

continued discussions with Owner, the Bank of North Dakota (BND), North Dakota Public 

Finance Authority (PFA) and any other potential financier.  
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C. Nomination and Project Participation Adjustments:  It is assumed throughout the PPA sign-

up and user outreach campaign, covered under Task Order 9510 – 2023-2025 User 

Outreach and Pipeline Extension, that existing participants will adjust nominations and/or 

dropout of the project. This subtask will involve continually updating the financial models 

to reflect these changes as they occur. The efforts covered under this Task Order are to run 

the financial models required to support the User outreach covered under Task Order 9510. 

This task order assumes 4-1/2 hours of modeling support per User of the 24 potential Users 

listed in Task Order 9510. (Potential new users to the project will be analyzed and modeled 

under Task 5.) 

D. Project Cost Estimates Updates:  As project elements are designed, bid/awarded, and 

constructed, this subtask will involve tracking and compiling updated cost estimates and 

actuals from the Owner and engineering team and updating the financial model as needed. 

Task Order 1510 – 2023-2025 Biennium Program Management Support assumes that the 

programmatic cost estimate will be updated twice during the biennium by the engineering 

team. This task order consists of the effort to update the financial models based on those 

updated programmatic cost estimates.  

E. Allocation Adjustments:  It is assumed throughout the PPA sign-up and user outreach 

campaign that participants will ask about minor cost allocation refinements (i.e., 

adjustments to a participant’s tier or user group assignment and other slight adjustments). 

This subtask allows scope and time to model additional allocation adjustments scenarios 

under the assumption that the scenarios still generally utilize the underlying tiered 

allocation methodology. New allocation methodologies that differ from the established 

tiered approach are outside the scope of this subtask. 

3. Task 3 – Final PPA Financial Exhibit Updates 

Engineer will provide the following services as part of this task: 

A. Engineer will provide updates to the relevant financial PPA exhibits (generally Exhibits C, D, 

E, and H, and minor elements of other exhibits as needed). It is assumed that the updates 

will primarily be to exhibit charts and figures based on the results of the PPA sign-up and 

user outreach campaign and minor updates to language if requested by Owner. It is 

assumed that the PPA Exhibit Updates and Finalization will occur at the end of the biennium 

and that the final updates will occur after the final list of Users has been established under 

Task Order 9510 - 2023-2025 User Outreach and Pipeline Extension. 

4. Task 4 – FAC (Financial Advisory Committee) Meeting Participation 

Engineer will provide the following services as part of this task: 

A. Engineer will support and attend eight quarterly FAC meetings. Engineer provided support 

will include assisting with content preparation including agendas, presentation, handouts, 

and meeting minutes. Engineer will attend FAC meetings in a hybrid, in person and virtual 

fashion. 
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5. Task 5 – New User Analyses 

Engineer will provide the following services as part of this task: 

A. Engineer will perform financial analyses to support efforts to engage potential new users 

of the project. Analyses will include updating the financial capital allocation model and 

operation cost model based on estimated impacts of the potential new users. This task 

generally provides scope and hours for this effort. The fee assumes that four potential 

new Users will be evaluated. 

6. Task 6 – State Funding and Legislative Support 

Engineer will provide the following services as part of this task: 

A. Engineer will support on-going State funding and legislative activities as they related to 

project cost share, funding/financing, and other financial service type efforts. The main goal 

of this task is to align the financial and legislative strategy teams and keep the financial 

model and supporting documentation up to date as the project continues to evolve. Task 

includes an estimated 60 hours of analyst time to support miscellaneous on-

going/unquantified financial analysis to support the legislative activities. Legislative 

support level of effort based on hours  from previous biennia activity of similar nature to 

generally include: 

• Interim committee meeting participation, content development, and strategy 

coordination (occurs year-round including times outside of legislative session). 

• 69th Legislative Assembly (2025 Session) outreach support including independent 

lobbyist coordination, networking, and on-site information and communications 

support. 

• Year-round legislative strategy team coordination between Engineer, Garrison 

Division staff and leadership, LAWA staff and leadership, and independent lobbyist. 

7. Task 7 – Project Management Information System (PMIS) Software Implementation Support 

Engineer will provide the following services as part of this task: 

A. Engineer will assist Owner in usage of a Project Management Information System (PMIS) 

software. It is assumed Owner will take primary responsibility of software use with Engineer 

providing key support and assistance as needed to ensure the PMIS is providing appropriate 

functionality related to project funding, financing, and cost tracking.  

V. SPECIAL SERVICES 

There are no Special Services associated with this Task Order. 

VI. DELIVERABLES 

The following deliverables will be furnished under this Task Order. Documents or deliverables not 

included in the list below will be provided as Additional Services as authorized by the Owner. Unless 

noted otherwise, deliverables will be in the form of electronic portable document format (pdf) files. 
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1. Task 1 – Task Order Management and Administration 

A. Project budget and status documentation 

B. Any necessary bi-weekly meeting agendas and presentation slide decks (draft and final) 

2. Task 2 – On-going Financial Model Updates 

A. Results documentation 

3. Task 3 – Final PPA Financial Exhibit Updates 

A. Final PPA exhibits (draft and final) 

4. Task 4 – FAC (Financial Advisory Committee) Meeting Participation 

A. Agenda and presentation slide decks (draft and final). 

5. Task 5 – New User Analyses 

A. Results documentation 

6. Task 6 – State Funding and Legislative Support 

A. Deliverables will primarily correspondence documents as required to support efforts 

VII. ADDITIONAL SERVICES 

The professional services listed below are not included in the scope of this Task Order nor does the 

fee shown in Article IX include any labor and direct expenses for items identified as Additional 

Services. Should Owner want to include services listed under Additional Services in Engineer’s scope 

of work, an amendment to this Task Order or execution of a separate Task Order with the new work 

will be necessary. 

VIII. SPECIAL RESPONSIBILITIES OF OWNER 

There are no Special Services associated with this Task Order. 

IX. FEE 

The total fee for Basic Services and Special Services provided under this Task Order is estimated to 

be Five Hundred Ninety Thousand Dollars ($590,000). A worksheet showing the fee estimate and 

level of effort by task is included in Attachment A. 

X. PERFORMANCE SCHEDULE 

Basic and Special Services of this Task Order will be completed by June 30, 2025.  
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XI. DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS 

1. Standard Form of Agreement between Garrison Diversion and Engineer for Professional Services 

dated January 17, 2008, is incorporated by reference. 

2. Attachment A – Fee Estimate Worksheets 

XII. ACCEPTANCE 

If this satisfactorily sets forth your understanding of our Task Order agreement, please print and sign 

this document. You should retain one copy for your files and return an electronic copy via email to 

Paul Boersma (BoersmaPM@BV.com) with Black & Veatch Corporation. 

By:   By:   

 Duane DeKrey, General Manager   Paul Boersma, Associate Vice President 

 Garrison Diversion Conservancy District   Black & Veatch Corporation 

Dated:   Dated:   
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ATTACHMENT A 

Fee Estimate Worksheets 
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BV Project No. TBD

Black & Veatch and Consultants

Position PM ADMS
Labor 

Detail
Labor Detail

Expense

Detail

Expense

Detail

Sub 

Consulta
Sub Consult

Expense

Detail
TOTAL TOTAL TOTAL TOTAL

Task Description
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e
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in
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a
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r 
S

e
n

io
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BV 

Level 

of 

Effort 

(hrs)

BV Labor

Cost Hobacca Misc

AE2S 

Hours

AE2S Sub 

Costs

AE2S Sub 

Markup

Total Direct  

Expense

BV 

Level 

of 

Effort 

(hrs)

BV Labor

Cost

Direct

Expense Fee

1 AE2S Task Order Management and Administration 48 48 96 $21,936 $828 $638 450 $116,852 $5,843 $124,161 96 $21,936 $124,161 $146,097

A AE2S Manage and Administer Task Order 48 48 96 $21,936 $828 $638 100 $27,175 $1,359 $30,000 96 $21,936 $30,000 $51,936

B AE2S Bi-Weekly Admin Team Coordination 0 $0 $0 210 $53,437 $2,672 $56,109 0 $0 $56,109 $56,109

C AE2S Bi-Weekly Planning Team Coordination 0 $0 $0 40 $11,360 $568 $11,928 0 $0 $11,928 $11,928

D AE2S Bi-Weekly Strategy Call Coordination 0 $0 $0 100 $24,880 $1,244 $26,124 0 $0 $26,124 $26,124

2 AE2S Financial Model Updates 0 0 0 $0 $0 $0 520 $121,205 $6,060 $127,265 0 $0 $127,265 $127,265

A AE2S Federal Funding and Financing Scenarios 0 $0 $0 255 $59,420 $2,971 $62,391 0 $0 $62,391 $62,391

B AE2S Financing Terms and Potential Debt Shaping Scenarios 0 $0 $0 65 $15,520 $776 $16,296 0 $0 $16,296 $16,296

C AE2S Nomination and Project Participation Adjustments 0 $0 $0 110 $25,360 $1,268 $26,628 0 $0 $26,628 $26,628

D AE2S Project Cost Estimates Updates 0 $0 $0 35 $8,225 $411 $8,636 0 $0 $8,636 $8,636

E AE2S Allocation Adjustments 0 $0 $0 55 $12,680 $634 $13,314 0 $0 $13,314 $13,314

3 AE2S Final PPA Financial Exhibit Updates 0 0 0 $0 $0 $0 114 $26,682 $1,334 $28,016 0 $0 $28,016 $28,016

A AE2S Exhibit C - Prior Expenses 0 $0 $0 20 $4,896 $245 $5,141 0 $0 $5,141 $5,141

B AE2S Exhibit D - Capital Cost Responsibility 0 $0 $0 32 $7,608 $380 $7,988 0 $0 $7,988 $7,988

C AE2S Exhibit E - O&M Cost Responsibility 0 $0 $0 32 $7,520 $376 $7,896 0 $0 $7,896 $7,896

D AE2S Exhibit H - Debt Repayment Obligations for Existing Debt 0 $0 $0 14 $2,996 $150 $3,146 0 $0 $3,146 $3,146

E AE2S Other On-going Exhibit Updates 0 $0 $0 16 $3,662 $183 $3,845 0 $0 $3,845 $3,845

4 AE2S FAC Meetings Participation 0 0 0 $0 $0 $0 168 $45,208 $2,260 $47,468 0 $0 $47,468 $47,468

A AE2S Quarterly Meeting - Content Development and Prep 0 $0 $0 104 $23,224 $1,161 $24,385 0 $0 $24,385 $24,385

B AE2S Quarterly Meeting Participation 0 $0 $0 64 $21,984 $1,099 $23,083 0 $0 $23,083 $23,083

5 AE2S New User Analyses 0 0 0 $0 $0 $0 280 $65,680 $3,284 $68,964 0 $0 $68,964 $68,964

A AE2S New User Analyses (i.e. Rainbow, Washburn, Other TBD) 0 $0 $0 280 $65,680 $3,284 $68,964 0 $0 $68,964 $68,964

6 AE2S State Funding and Legislative Support 0 0 0 $0 $0 $0 560 $140,490 $7,025 $147,515 0 $0 $147,515 $147,515

A AE2S State Funding and Legislative Support 0 $0 $0 500 $128,350 $6,418 $134,768 0 $0 $134,768 $134,768

B AE2S Misc. On-going/Unquantified Project Financial Analyses 0 $0 $0 60 $12,140 $607 $12,747 0 $0 $12,747 $12,747

7 AE2S PMIS Software Implementation Support 0 0 0 $0 $0 $0 100 $23,500 $1,175 $24,675 0 $0 $24,675 $24,675

A AE2S PMIS Software Implementation Support 0 $0 $0 100 $23,500 $1,175 $24,675 0 $0 $24,675 $24,675

48 48 96 $21,936 $828 $638 2,192 $539,617 $26,981 $568,064 96 $21,936 $568,064 $590,000

Garrison Diversion Conservancy District

Red River Valley Water Supply Project

PROJECT TOTALS

IV. BASIC SERVICES

Task

L
e

a
d

 F
ir

m

RRVWSP TO 8510 - 2023-2025 Biennium Financial Planning Support 

June 21, 2023

RRVWSP TO 8510 - 2023-2025 Bien Fin Plng Supp Fee.xlsb A-2 of 3
RRVWSP Task Order 8510

2023-2025 Biennium Financial Planning Support
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Effort (hrs)

Labor

Cost Travel

Total  

Expense

AE2S 

Level of 

Effort 

(hrs)

 AE2S Labor

Cost

 Direct  

Expense Fee

1 Task Order Management and Administration 213 25 0 92 120 0 450 $116,852 $0 $0 450 $116,852 $0 $116,852

A AE2S Manage and Administer Task Order 75 25 100 $27,175 $0 100 $27,175 $0 $27,175

B AE2S Bi-Weekly Admin Team Coordination 78 52 80 210 $53,437 $0 210 $53,437 $0 $53,437

C AE2S Bi-Weekly Planning Team Coordination 40 40 $11,360 $0 40 $11,360 $0 $11,360

D AE2S Bi-Weekly Strategy Call Coordination 20 40 40 100 $24,880 $0 100 $24,880 $0 $24,880

2 Financial Model Updates 90 185 95 0 100 50 520 $121,205 $0 $0 520 $121,205 $0 $121,205

A AE2S Federal Funding and Financing Scenarios 30 50 25 100 50 255 $59,420 $0 255 $59,420 $0 $59,420

B AE2S Financing Terms and Potential Debt Shaping Scenarios 20 30 15 65 $15,520 $0 65 $15,520 $0 $15,520

C AE2S Nomination and Project Participation Adjustments 20 60 30 110 $25,360 $0 110 $25,360 $0 $25,360

D AE2S Project Cost Estimates Updates 10 15 10 35 $8,225 $0 35 $8,225 $0 $8,225

E AE2S Allocation Adjustments 10 30 15 55 $12,680 $0 55 $12,680 $0 $12,680

3 Final PPA Financial Exhibit Updates 30 50 32 0 2 0 114 $26,682 $0 $0 114 $26,682 $0 $26,682

A AE2S Exhibit C - Prior Expenses 8 8 4 20 $4,896 $0 20 $4,896 $0 $4,896

B AE2S Exhibit D - Capital Cost Responsibility 8 16 6 2 32 $7,608 $0 32 $7,608 $0 $7,608

C AE2S Exhibit E - O&M Cost Responsibility 8 16 8 32 $7,520 $0 32 $7,520 $0 $7,520

D AE2S Exhibit H - Debt Repayment Obligations for Existing Debt 2 4 8 14 $2,996 $0 14 $2,996 $0 $2,996

E AE2S Other On-going Exhibit Updates 4 6 6 16 $3,662 $0 16 $3,662 $0 $3,662

4 FAC Meetings Participation 40 40 48 16 24 0 168 $39,208 $6,000 $6,000 168 $39,208 $6,000 $45,208

A AE2S Quarterly Meeting - Content Development and Prep 24 24 48 8 104 $23,224 $0 104 $23,224 $0 $23,224

B AE2S Quarterly Meeting Participation 16 16 16 16 64 $15,984 $6,000 $6,000 64 $15,984 $6,000 $21,984

5 New User Analyses 40 80 120 0 40 0 280 $61,680 $4,000 $4,000 280 $61,680 $4,000 $65,680

A AE2S New User Analyses (i.e. Rainbow, Washburn, Other TBD) 40 80 120 40 280 $61,680 $4,000 $4,000 280 $61,680 $4,000 $65,680

6 State Funding and Legislative Support 25 20 40 400 75 0 560 $136,490 $4,000 $4,000 560 $136,490 $4,000 $140,490

A AE2S State Funding and Legislative Support 25 400 75 500 $124,350 $4,000 $4,000 500 $124,350 $4,000 $128,350

B AE2S Misc. On-going/Unquantified Project Financial Analyses 20 40 60 $12,140 $0 60 $12,140 $0 $12,140

7 PMIS Software Implementation Support 40 20 40 0 0 0 100 $23,500 $0 $0 100 $23,500 $0 $23,500

A AE2S PMIS Software Implementation Support 40 20 40 100 $23,500 $0 100 $23,500 $0 $23,500

478 420 375 508 361 50 2,192 $525,617 $14,000 $14,000 2,192 $525,617 $14,000 $539,617

Garrison Diversion Conservancy District

Red River Valley Water Supply Project

BV Project No. TBD

PROJECT TOTALS

IV. BASIC SERVICES
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